
 

 

Commissioner Problem Solving 

 

At the March Commissioner Cabinet meeting, we split into two groups and brainstormed the 

top problems facing District Commissioners today.  

The following is a list of the problems we will address in breakouts at future cabinet meetings. 

To help prioritize the list, please complete the survey at: 

https://www.surveymonkey.com/s/QGZZQRF 

 

 Roundtable attendance. 

 Changes – new district people. 

 Recruiting youth (how). 

 Communication.  Council to units.  Clarity and consistency. 

 Chartering organizations. 

 Recruiting Commissioners. 

https://www.surveymonkey.com/s/QGZZQRF

